
Employment (PCE) program
at The G. Raymond Chang
School of Continuing Edu-
cation at Ryerson Universi-
ty. The program aims to im-
prove the communication
skills of internationally edu-
cated professionals (IEPs)
who are struggling with
barriers of language and
culture in the workplace.

Before entering the pro-
gram, Yang accepted a lead-
ership position, which re-
quired him to liaise with

and manage 15 subordi-
nates. But the promotion he
initially invited turned into
a very stressful situation for
Yang, who found he didn’t
possess the appropriate
skill sets to lead others.

Despite the credentials
and experience Yang held,
his broken English held
him back from communi-
cating effectively. But he
says the language barrier
was more than just confus-
ing words of a sentence.

“It’s more the way you ex-
press yourself. What you re-
ally have to do is to be able
to communicate with oth-
ers. You need to build a
bridge between yourself
and other people,” says
Yang. “In the program,
when we sit down as a
team, people watch you and
say what they think you can
do better. That really helped
me a lot.”

Added to role-playing and
simulations, it’s such expe-
riential modes of instruc-
tion PCE program manager
Nava Israel says makes the
course so unique.

“People feel they are com-
ing to a safe environment
which simulates the work-
place where they can make
mistakes, learn from them,
try again and improve, and
then apply it in the work-
place,” she says.

An immigrant herself, Is-
rael understands the pains
of transition new Canadians
face in the workplace. Be-
yond language, she says an
implicit component of com-
munication is mastering
soft skills like the ability to
negotiate, present, work in
a team and counsel, which
she says the program evalu-
ates and improves.

“Language is like being
able to use a brush and mix
paints. Soft skills are like
painting a masterpiece. You
cannot paint a masterpiece
unless you can master using
a brush and mixing paint.”
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Holders of bogus degrees caught
Following up on its investigation into a fake degree scam, the Toronto Star reported in last Saturday�s issue on a recent probe uncovering at least

220 Canadians � including a manager in the registrar�s office at Algonquin College � with bogus academic credentials. ����� ���	 	��
���	
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Going beyond language
When Adam Yang had his
annual performance review
at TD Securities one year
ago, his superior asked him
if he intended to pursue a
leadership position.

“Last year, I told him,
‘No. I don’t know what I
want to do. I’m not sure,’”
remembers Yang, the in-
formation technology

worker who moved to
Toronto from Hong Kong
12 years ago, PhD in hand.

But Yang is up for review
again. And this time, he’ll
be singing a different tune.
“I will tell him directly that
I really want to take on
more of a leadership role,”
he says with confidence.

Yang says his newfound
self-assuredness is a result
of his employer’s sugges-
tion to enrol in the Profes-
sional Communications for
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Adam Yang attended the Professional Communications for Em-
ployment (PCE) program at The G. Raymond Chang School of
Continuing Education at Ryerson University. 

Telus connects refugees across the globe

Telus spread a little
holiday cheer to ESL
students in December,
footing the bill for more
than 100 students from
Toronto to Burnaby to call
home to Afghanistan,
South Korea, Uzbekistan
and other countries. Many
of the students are
refugees and couldn�t nor-
mally afford the expensive
calls to war-hit countries
like Haiti and Somalia.

Arnold Munoko man-
aged to reach his uncle in
Kinshasa, the capital of the
Democratic Republic of
Congo. His family was dis-
rupted by Africa’s five-year
“world war,” which en-

gulfed the region until
2003, and by the civil war
raging in the east today.  

“We keep in touch (as
much as we can), to know
if they are alive, because
there, it is terrible,” he said
from Edmonton, where he
is studying at NorQuest
College. 

Munoko added he was
relieved to hear his family
is well. He left the DRC six
years ago, and hasn’t seen
his family since. He’s been
in Canada for a year. 

“Christmas in Canada is
good,” he said with a
laugh. 

Janice Moore from
NorQuest College said the
“mini UN” of 25 students
that gathered at her col-
lege to call home were con-
nected to giant cities and

tiny villages across the
globe. 

“So many of them are
disconnected from their
families, so to take some
time out of their day to call
home was wonderful,” she
said. 

Many of the students
came to Canada as
refugees and haven’t seen
their families in years,
Moore said. Some didn’t
even know where their

families were and had to
make several calls to track
them down. A caller to
Kenya had to wait while lo-
cals searched the village to
find her mother. 

One Eritrean woman
had to leave her three chil-
dren in the east African
country to come to Edmon-
ton. “She was talking to
her kids that day. It can be
very emotional,” Moore
said.

Last year, a student from
Lebanon called home dur-
ing the war in that coun-
try. “There was no ringing,
there’s nothing, so she
thought, if the phone’s
dead, does that mean the
home has been bombed?”
Moore recounted. The
woman finally managed to
reach her family. “She just
burst into tears when she
found out they were alive.”

Chris Gerritsen of Telus
said the company was hap-
py to do what they do best:
Connect people. 

“It’s a great little pro-
gram,” he said. “A lot of
times, the students can’t
afford it … if that few extra
dollars can go to make
sure rent is covered, rather
than the luxury of a phone
call.”
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the students can�t afford (to call their
home countries) � if that few extra dollars
can go to make sure rent is covered, rather
than the luxury of a phone call.�
Chris Gerritsen

Employee
retention
still a big
concern
���������� A recent sur-
vey suggests today’s
employers are most
worried about hanging on
to good employees and
bringing in new ones,
even in the current econo-
my. When asked about
their greatest staffing con-
cern, nearly four out of 10
(39 per cent) senior execu-
tives interviewed cited em-
ployee retention, while 22
per cent said recruitment.
Productivity and employee
morale were each named
by 17 per cent of
respondents.

The survey was
developed by Robert Half
International, the world’s
first and largest staffing
services firm specializing
in accounting and finance.
It was conducted by an in-
dependent research firm.
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• Retention 39 per cent;
• Recruitment 22 per

cent;
• Productivity 17 per

cent;
• Staff morale 17 per

cent.
“Many firms are operat-

ing with lean teams in
which every staff member
plays a key role in the
business, making
retention a greater
concern,” said Max Mess-
mer, chairman and CEO of
Robert Half International.
“Companies that lose top
performers may not only
experience declines in pro-
ductivity but also incur
significant costs in replac-
ing these professionals.”

Messmer added that
within a few specialties,
recruiting in-demand
skills remains a challenge.
“There continues to be a
shortage of skilled job can-
didates for positions such
as credit and collections
specialists and staff and
senior accountants, and
companies may not be
able to offer generous
perks and incentives to at-
tract them.”
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In brief
��	�������	 Recently, the
Canadian Foundation for Inno-
vation announced a $45-million
investment under its Leaders
Opportunity Fund to provide
infrastructure to attract
researchers to Canadian institu-
tions. The funding for state-of-
the-art laboratories and equip-
ment at 44 universities will kick-
start 251 research projects.
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�What you really have
to do is to be able to
communicate.�
Adam Yang


